
Hart County Board of Commissioners
Tuesday March 24,2026

6:00 p.m.
Emergency Services and Administration Building

1. PRAYER

2. PLEDGE OF ALLEGIANCE

3. CALL TO ORDER

4. WELCOME

5. APPROVEAGENDA

6. APPROVE MTNUTES OF PREV|OUS MEETTNG(S)
. 03/1012026 Regutar Meeting

7, REMARKS BY INVITED GUESTS, COMMITTEES, AUTHORITIES

8. REPORTS BY CONSTITUTIONAL OFFICERS & DEPARTMENT HEADS
Jason Spencer, Public Works Director

9 COUNTY ADMINISTRATOR'S REPORT

10. CHAIRMAN'S REPORT

1,1. COMMISSIONERS' REPORTS

12. OLD BUSINESS
a) Driveway Aprons Akins Lunsford and Farm Roads
b) Job Descrrption Fire Department Administrative Assistant
c) Job Description County Buildings Custodian
d) Bid opening Fire Department turnout gear
e) Bid opening Paynes Creek lawn care
f) Job Description Recreation Coordinator
g) Reappoint to state EMS advisory Board, Terrell partain and Mike Adams

13. NEW BUSINESS
a) Amendment to Chapter 6 Alcohol Beverages, Article ll License (6-42)
b) 91'1 / SO Radio controls and consoles upgrade

14. PUBLIC COMMENT

15. EXECUTIVE SESSION - Personnet - Litigation - Reat Estate

16. ADJOURNMENT



Hart County Board of Commissioners
Tuesday March 10,2026

6:00 p.m.
Emergency Services and Administration Building

1, PRAYER

2. PLEDGE OF ALLEGIANCE

3. CALL TO ORDER

4. WELCOME

5. APPROVEAGENDA

6 ApPROVE MTNUTES OF pREVtOUS MEETTNG(S)
0212412026 Regu lar Minutes

7. REMARKS BY INVITED GUESTS, COMMITTEES, AUTHORITIES

8. REPORTS BY CONSTITUTIONAL OFFICERS & DEPARTMENT HEADS
Jason Spencer, Public Works Director

9. COUNTY ADMINISTRATOR'S REPORT

10. CHAIRMAN'S REPORT

1 1. COMMISSIONERS' REPORTS

12. OLD BUSINESS
a) Distilled Spirits for Kelly Anne Ross D/B/A as Tilly's Bar and Grill (on site consumption)
b) Beer & Wine Applications for Kelly Anne Ross D/B/A as Tilly's Bar and Gritt (on site

consumption)
c) Road Striping Discussion
d) Gun Range Ordinance

13. NEW BUSINESS
a) Hart Hope & Freedom (Leah rotbert) Grant Request (opioid Setflement)
b) Permission to Solicit Bids for Carpet for Recreation Department Batting Cage - Added

14. PUBLIC COMMENT

15. EXECUTIVE SESSION - Litigation - Personnet- Reat Estate

16. ADJOURNMENT
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Hart County Board of Commissioners
March 10,2026

6:00 p.m.

Hart County Board of Commissioners met March 10, 2026 at 6:00 p.m. at the Hart County
Administrative & Emergency Services Center.

Chairman Marshall Sayer presided with Commissioners Michael Bennett, Frankie Teasley, Jeff
Brown and Joey Dorsey in attendance.

1. PRAYER

Chairman Sayer offered prayer.

2, PLEDGE OF ALLEGIANCE

Everyone stood in observance of the Pledge of Allegiance.

3. CALL TO ORDER

Chairman Sayer called the meeting to order.

4, WELCOME

Chairman Sayer welcomed all those in attendance via in person, HTC Channel 3 and Board of
Commissioners YouTube site.

5. APPROVEAGENDA

CommissionerTeasley moved to amend and approve the agenda to add item 13b) Permission to
Solicit bids for Carpet for Recreation Department Batting Cages. Commissioner Bennett provided
a second. The motion carried 5-0.

6. APPROVE MTNUTES OF pREVtOUS MEETTNG(S)
0212412026 Regular Minutes

Commissioner Bennett moved to approve the 0212412026 Regular Meeting Minutes.
Commissioner Teasley provided a second. The motion carried 5-0.

7, REMARKS BY INVITED GUESTS, COMMITTEES, AUTHORITIES
None

8. REPORTS BY CONSTITUTIONAL OFFICERS & DEPARTMENT HEADS
Jason Spencer, Public Works Director

Jason Spencer, Public Works Director, provided an update on how each department within Public
Works will handle reports and work orders.

9. COUNTY ADMINISTRATOR'S REPORT

None
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10. CHAIRMAN'S REPORT

Chairman Sayer encouraged citizens to attend the TSPLOST meeting this upcoming Thursday.

11 COMMISSIONERS' REPORTS

Commissioner Bennett also encouraged anyone able to attend the TSPLOST meeting at the Ag
Center and expressed gratitude to all County Employees for their ongoing dedication and hard
work.

Commissioner Teasley expressed appreciation to all Public Safety and Animal Control; thanked
those involved in the Polar Bear plunge.

Commissioner Brown sent out Happy Birthday wishes to his daughter, Camilla.

Commissioner Dorsey offered condolences to the family of Phil Hertz; Little League opening day
is this Saturday; requested an update on the trash contract concerning hauling waste; Open
Records / Open Meetings training next Thursday.

County Administrator Terrell Partain spoke with Waste Management to address the issue, while
Public Works Director Jason Spencer contacted a private hauler for additional estimates before
meeting with Waste Management.

12. OLD BUSINESS

a) Distilled Spirits for Kelly Anne Ross D/B/A as Tilly's Bar and Grill (on site
consumption)

Commissioner Bennett moved to approve the Distilled Spirits license for Kelly Anne Ross D/B/A
as Tilly's Bar and Grill (on site consumption). Commissioner Brown provided a second. The
motion carried 5-0.

b) Beer & Wine Application for Kelly Anne Ross D/B/A as Tilly's Bar and Grill (on site
consumption)

Commissioner Teasley moved to approve the Beer & Wine license for Kelly Anne Ross D/B/A as
Tilly's Bar and Grill (on site consumption). Commissioner Bennett provided a second. The motion
carried 5-0.

c) Road Striping Discussion

Commissioner Dorsey moved to approve for County Administrator Terrell Partain and Public
Works Director Jason Spencer to put together a new bid packet with smaller sections of road for
the Road Striping and to bring back before the Board for approval. Commissioner Brown provided
a second. The motion carried 5-0.

d) Gun Range Ordinance

No Action

13. NEW BUSINESS

a) Hart Hope & Freedom (Leah Tolbert) Grant Request (Opioid Settlement)

No Action
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b) Permission to Solicit Bids for Carpet for Recreation Department Batting Cage - Added

Commissioner Teasley moved to grant permission to solicit bids for Carpet for Recreation
Department Batting Cage. Commissioner Bennett provided a second. The motion carried 5-0.

14. PUBLIC COMMENT

Bill Schmi2 of Liberty Hill Road addressed the Board regarding the possibility of lowering the
speed limit on Liberty Hill Road.

Commissioner Dorsey stated there is no speed limit on GDOT radar ordinance for Liberty Hill Rd.
The Sheriff Department cannot run radar on this road.

Chairman Sayer suggested to have Public Works Director Jason Spencer investigate this to see
what can be done.

Tom Olive, who resides on Old Oak Trail, approached the Board seeking their assistance in
relocating a fire hydrant situated in the driveway of a property he recently bought. The Water &
Sewer Authority informed him that the hydrant could be moved, but only at his own expense.

Kim Higginbotham, County Attorney for both BOC and the Hart County Water & Sewer Authority,
explained that Mr. Olive bought the property fully aware of the presence of the fire hydrant.

Mr. Olive stated that he did not pay attention to the fire hydrant when he purchased the property.

Commissioner Dorsey said the Board should not discuss this issue because Mr. Olive has
consulted an attorney.

15. EXECUTIVE SESSION - Litigation - Personnel - Reat Estate

Commissioner Dorsey moved to exit the Regular Meeting and enter Executive Session Litigation
- Personnel- Real Estate. Commissioner Brown provided a second. The motion carried 5-0-.

Commissioner Dorsey moved to exit Executive Session and reconvened the regular meeting.
Commissioner Brown provided a second. The motion carried 5-0.

Commissioner Dorsey moved to rescind the stop work order for His Vision on 60 Melody Point
and 304 Melody Lane for His Vision to come into compliance within g0 days. Commiisioner
Brown provided a second. The motion carried 5-0.

16. Adjournment

Commissioner Dorsey moved to adjourn the meeting. Commissioner Bennett provided a second.
The motion carried 5-0.

Marshall Sayer, Chairman Lisa Evans, County Clerk
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HART COUNTY BOARD OF COMMISSIONERS
D raft Ord i n a nce Ame nd m ent

ORDINANCE NO.

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES OF HART COUNTY, GEORGIA; TO REVISE

SECTION 82-61 REGARDING SPEED LIMITS AND POSTING OF REGULATORY SPEED LIMIT SIGNS; TO
CREATE A NEW SECTION IN CHAPTER 66 REGARDING COUNTY ROAD TRAFFIC CONTROL SIGNS AND
MUTCD COMPLIANCE; TO PROVIDE FOR REPEAL OF CONFLICIING ORDINANCES; TO PROVIDE FOR

SEVERABILIW;AND FOR OTHER LAWFUL PURPOSES.

Drafting Note: This version preserves Section 82-61 for speed-zone authority and speed-timit sign
posting, while placing broader MUTCD sign standards in a new Chapter 66 section.

WHEREAS:

Hart County is responsibte for the instattation and maintenance of traffic control signs on county-
maintained roads; and

The Board of Commissioners desires to preserve the existing speed zone authority under O.C.G.A. S 40-6-
183 white separately estabtishing countywide standards for traffic sign design, placement,
retroref [ectivlty, maintena nce, a nd sign com pliance; a nd

The Board finds it in the pubtic interest to require that county traffic controI devices conform to the current
ManuaI on Uniform Traffic ControI Devices, as adopted and supptemented by the State of Georgia.

NOW, THEREFORE, BE lT ORDAINED bythe Hart County Board of Commissioners as fotlows:

SECTION 1. Amendment to Sec. 82-61

Sec. 82-61. Speed timits; posting of regutatory speed timit signs.

(a) Pursuant to O.C.G.A. S 40-6-183, concerning atteration of speed timits by [ocaI authorities, the fottowing
speed zones are estabtished based on an engineering and traffic investigation:

Insert existing road [ist / speed zones here without change.]

Road tist and adopted speed zones remain as presentty codified unless separatety amended by the
Board.

(b) Regutatory speed timit signs reftecting the speed zones estabtished by this section shatt be instatted
and maintained on county roads in substantiaI conformance with the current Manua[ on Uniform Traffic
Control Devices (MUTCD), as adopted and supptemented by the State of Georgia, and any appticabte
Georgia Depa rtment of Tra nsportation req uirements.

(c) Speed [imits estabtished under this section shatt be posted and maintained as required by appticabte
law for enforcement purposes.

(d) Roads approved for use of speed detection devices shatt be those adopted by the Board and maintained
on the appticabte GDOT-approved road [ist, as amended f rom time to time.

Sptit Approach Ordinance Draft



HART COUNTY BOARD OF COMMISSIONERS
Draft Ord i n a nce Ame nd ment

SECTION 2. New Section in Chapter 66

Chapter 66 - Roads and Bridges

Sec. 66-_. County road traffic controI signs; MUTCD comptiance.

(a) Appticabitity. This section shatt appty to att traffic control devices instatted, maintained, reptaced, or
upgraded by Hart County within county-maintained road rights-of-way.

(b) Generat standard. Att traff ic contro[ devices instatted or maintained by Hart County, inctuding but not
timited to regulatory signs, warning signs, stop signs, advance warning signs, street name signs, guide
signs, and supplementalptaques, shattconform to the current MUTCD, as adopted and supplemented
by the State of Georgia, unless otherwise required by state law or Georgia Department of Transportation
regulation.

(c) Design and ptacement. Sign size, legend, color, retroreftectivity, ptacement, mounting height, and
lateratoffset shattcomptywith the MUTCD and appticabte Georgia standards.

(d) Maintenance and replacement. Signs determined to be damaged, faded, missing, ittegibte, improperty
placed, or otherwise out of comptiance, inctuding signs that do not meet appticable retroreftectivity
requirements, sha[[ be scheduted for repair or replacement as part of routine maintenance priorities.

(e) Administrative procedures. The Pubtic Works Director or designee may devetop administrative
procedures, sign tabtes, standard detaits, and inspection practices to imptement this section.

lmplementation Summary

Provision PracticaI Effect

Sec.82-61
Keeps enforceable speed zones and speed-[imit sign posting
[anguage tied to adopted [imits.

New Chapter 66 section
Creates countywide operationaI sign standards for MUTCD
comptia nce, retroreftectivity, ptacement, a n d ma intenance.

Administrative procedures Attows Pubtic Works to use sign tables and imptementation
procedures without amending the ordinance each time.

SECTION 3. Repealer

A1[ ordinances or parts of ordinances in conftict with this Ordinance are hereby repeated to the extent of
such conftict.

SECTION 4. Severabitity

lf any section, subsection, sentence, ctause, or phrase of this Ordinance is for any reason hetd to be invatid
or unconstitutionat, such decision shatt not affect the remaining portions of this Ordinance.

SECTION 5. Effective Date

This Ordinance shat[ become effective upon adoption.

SO ORDAINED, this _ day of 
--,2026.

HART COUNTY BOARD OF COMMISSIONERS ATTEST:

County Cterk

Sptit Approach Ordinance Draft

Chair



MEMORANDUM
Terrell Partain,

County Administrator
March 20,2026

RE: Item 12 A Driveway Aprons Akins Lunsford and Farm Roads

Commissioner Dorsey requested this be added to the agenda.

These roads were repaired and resurfaced after the detouring of traffic caused by the
bridge replacement ou Royston Hury. The paving contract specified 1' aprons to be
applied at driveways, which they were. Commissioner Dorsey is getting some complaints
from residents about the transition from their driveways into the road surface.

For reference Akins Lunsford and Farm ROW is listed as 60'. Porlions of Farm Road
were widened by 1' each side during the work.



MEMORANDUM
Terrell Partain,

County Administrator
March 20,2026

RE: Item 12 B Job Description Fire Department Administrative Assistant

As we have discussed this position will be the center point for all information to be
gathered and transmitted to the appropriate local, State and Federal agencies conceming
all aspects of the Fire Department. This will help assure that we stay in compliance with
regulations, maintain a single receptacle for fire, training, equipment, and other repofts to
be handled more efficient manner to maintain better records concerning the Firemen's
call reporting, response pay, training and retirement records.

It will also free up the full-time firemen from administrative functions to actually perform
the duties, hydrant, hose testing, fire planning, etc. they were hired to do. All of which
should be a step forward in reducing the ISO ratings.



JOB TITLE: Administrative Assistant

DEPARTMENT: Fire Department, Hart County

rev 3126

3lll13 gc
Grade 15

JOB SUMMARY: The purpose of this job is to assist with the administrative functions of the Fire
Department. Duties include, but are not limited to providing assistance, guidance, and supportto the
department and performing other responsibilities as assigned.

MAJOR DUTIES:

Position will handle the day to day administrative duties of the fire department and
provide assistance to the County Chief

Will provide assistance to the Station Captains, Officers and Firefighters.

Will assist the County Chief with the procurement of grants.

Will be responsible for all record keeping of training hours, meetings hours and call
responses for each firefighter. Information will be compiled and maintained in Excel
spreadsheets to determine eligibility for the Georgia Firefighters' Pension Fund, ISO
requirements and Georgia Firefighters Standards and Training Council. This
information will also be used at the end of each year to determine the amount of
payment due to eligible firefighters. Points Reports are faxed /emailed monthly to
each station.

Will maintain all Incident Reports, i.e., collect repofts from all responding stations,
enter reports into Image Trend Elite for NERIS (National Emergency Response
Information System), provide Incident Reports when requested by homeowners or
insurance companies, email structure fire reports to Tax Assessor's Office, request
missing repofts from stations, etc.

Will manage the Georgia Firefighters' Pension Fund, i.e., request and mail payments
for the pension fund dues, enroll eligible members, submit changes, assist retirees in
completion of retirement applications, submit retirement applications, complete and
submit creditable service affidavits on each enrolled firefighter yearly, etc.

Will set up new firefighters, i.e., drug screens, physicals, state paperwork and entry to
GFSTC website, county paperwork, waivers, conduct background checks, driving
histories, fingerprints, etc.

Will maintain yearly GBI training/certification fbr fingerprinting access for the
department.

Administrative Assistant Fire Department 1 of4



. Will figure payroll hours each pay period for the fulltime and parl-time staff of the
fire department. A timesheet is submitted biweekly for payroll.

o Will maintain the Georgia Drives e-Services website roster confirming HCFD
firefighters' eligibility for a Georgia Firefighter tag.

o Will provide firefighters with appropriate affidavits and paperwork for free Class E
and F driver's license.

o Will hold a notary public certification.

o Will maintain the notification system additions and deletions.

o Will code and submit all invoices to accounts payable for payment, review monthly
accounts payable reporl for accuracy, file paid invoices, etc.

o Will maintain records and compile reports of yearly hose testing, dry hydrant and
pressurized hydrant testing and maintenance.

. Will compile and provide all requested information and reports for ISO suryeys.

o Other responsibilities will include, but not limited to, maintain various repofts, type
correspondence, issue pagers, create and issue Fire Department ID cards, order
supplies, rnaintain firefighter personnel files, prepare needed paperwork for classes
and training, prepare Station Meeting/Training Sign-ln books and various manuals for
each of the l0 stations yearly, track and maintain inventory of gear and equipment
issued to firefighters and equipment located at each station, submit station repair
work orders to County Shop or County Maintenance Department, etc.

. Perform other duties as required.

KNOWLEDGE REQUIRED BY THE POSITION:

o Knowledge of basic rural fire fighting scenarios.

o Knowledge of county employment rules, fire deparlment SOP, rules and State
regulations.

. Skills in verbal and written communication

o Skill in computer usage (word processing and spreadsheet applications)

o Knowledge of modern office procedures
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o Skill in planning and organizing works independently

SUPERVISORY CONTROLS: This person reports to the Fire Chief who assigns work in terms
of departmental goals and objectives.

GUIDELINES: Guidelines include established fire department procedures, protocols and
regulations, county policies and procedures. These guidelines require judgment, selection, and
interpretation in application.

COMPLEXITY: This position consists of a variety of duties in administrative supporl.

SCOPE AND EFFECT: The purpose of this position is for administrative support for the Fire
Department

PERSONAL CONTACTS: Contacts are typically with firefighters, training officers, the county
administrator, county commissioners, law enforcement officials, and the general public.

PURPOSE OF CONTACTS: Contacts are typically to provide services, exchange information, and
resolve problems.

PHYSICAL DEMANDS: The work is typically performed with the employee sitting, standing,
walking, bending, and stooping.

WORK ENVIRONMENT: The work is typically performed in an office.

(ADA) MINIMUM PHYSICAL QUALIFICATIONS OR STANDARDS REQUIRED TO
PERFORM ESSENTIAL JOB FLn{CTIONS: Must be physically able to operate a variety of
automated office machines. Must be able to use body members to work, move, or carry objects or
materials. Must be able to exert up to twenty (20) pounds of force occasionally,andlor upto ten (10)
pounds of force frequently. Physical demand requirements are at levels of those for sedentary work.
Must be able to lift and/or carry weight of twenty (20) to forty (40) pounds.

WORK HOURS: This is a full-time position and will average approximately 40 hours a week. This
position does not require the answering of fire call outs

SUPERVISORY AND MANAGEMENT RESPONSIBILITY: None.

MINIMUM QUALIFICATIONS:

High school diploma or GED

Public or Business Administration work experience prefemed, with some clerical and
public safety experience, preferably within local government (or related) -OR- any
equivalent cornbination of education, training, and experience which provides the
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requisite knowledge, skills, and abilities for this.job.

o Possession of or ability to readily obtain a valid driver's license issued by the State of
Georgia for the type of vehicle or equipment operated.

o Proficiency in use of computer systems is necessary for functions required for job.
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MEMORANDUM
Terrell Partain,

County Administrator
March 20,2026

RE: Item 12 C Job Description County Buildings Custodian

We have been using several part-time people to perform the cleaning. In most cases this
was done after regular business hours. This in itself causes some issues. Most
govemmental offices contain records and material that prevent them from being entered
without the regular office staff being present. This means that the person is only cleaning
the "public" areas and not the actual offices.

With a full+ime position the cleaning will be done during regular business hours,
allowing all office spaces to be cleaned regularly. There is already "cleaning and house
keeping dollar budgeted for cleaning. This money is in different agencies and department
budgets. These funds will be re-allocated into the General Government buildings budget
to cover this employee.



JOB TITLE: County buildings Custodian Grade l0 SW
03102126TP

DEPARTMENT: General Government, Hart County

JOB SUMMARY: The purpose of this classification is to perform routine, manual work cleaning
and maintaining buildings.

MAJOR DUTIES:

o Sweeps, mops, scrubs, buffs, waxes, and vacuums floor surfaces; schedules floor work to
ensure least possible disruption of work routines in buildings and off ices.

o Dusts and cleans desks and other furniture.

o Ensures that furniture, appliances, and other large or unsafe materials are not put into
recyclables or waste containers.

o Cleans restroom areas and fixtures; replenishes paper supplies and soap as necessary.

o Cleans break room and meeting room; cleans kitchen, including microwave, refrigerator,
and dishwasher.

o Cleans interior and exterior windows, walls, interior woodwork, blinds and light fixtures.

o Empties trash receptacles and deposits collected refuse in proper receptacles, deposits
recyclable material in proper receptacles.

o Sets up meeting room tables and chairs for meetings, classes, and programs related to a
county function.

o Makes scheduled inspections of buildings and surrounding grounds for safety or
maintenance problems, addresses or reports problems as necessary

o Requisitions and receives supplies ensuring inventory is adequate to perform duties of
position.

o Performs emergency clean-up duties.

o Performs other related duties as assigned.

KNOWLEDGE REQUIRED BY THE POSITION:

o Knowledge of policies and procedures pertaining to the use of different cleaning agents
and techniques.

o Knowledge of the proper separation and placement of waste and recyclables.



County
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buildings Custodian

Skill in operating such equipment and tools as a mops, rake, broom, shovel, and hose.

Skill in cleaning office equipment.

Skill in dealing with the public.

Skill in communication.

SUPERVISORY CONTROLS: The Public Works Director or His / Her designee assigns work in
terms of detailed and specific instructions. Completed work is spot-checked for compliance with
instructions and procedures, accuracy, and the nature and propriety of the final results.

GUIDELINES: Guidelines include state and departmental policies and procedures and supervisory
instructions. These guidelines are clear and specific.

COMPLEXITY: The work consists of directly related housekeeping duties.

SCOPE AND EFFECT: The purpose of this position is to maintain the cleanliness of government
buildings and offices. Successful performance helps ensure the efficiency and effectiveness of the
county system.

PERSONAL CONTACTS: Contacts are typically with co-workers and the general public.

PURPOSE OF CONTACTS: Contacts are typically to exchange information and provide services.

PHYSICAL DEMANDS: Physical Ability: Tasks require the ability to exefi moderate, though not
constant physical effort, typically involving some combination of climbing and balancing, stooping,
kneeling, crouching, and crawling, and which may involve some lifting, carrying, pushing and/or
pulling of objects and materials of moderate weight (12-20 pounds). Sensory Requirements: Some
tasks require the ability to perceive and discriminate sounds, odor, and visual cues or signals.
Environmental Factors: Performance of essential functions may require exposure to adverse
environmental conditions, such as dirt, dust, odor, wetness, fumes, temperature and noise extremes,
machinery, vibrations, electric currellts, toxic agents, disease, or pathogenic substances.

WORK ENVIRONMENT: The work is typically performed in an office and government buildings,
where the employee may be exposed to foul odors, insects, and inclement weather. The use of
protective devices may be required.

SUPERVISORY AND MANAGEMENT RESPONSIBILITY: None.



MINIMUM QUALIFICATIONS :

o High school diploma or GED preferred; supplemented by five months previous
experience andlor training that includes housekeeping or custodial work preferred; or any
equivalent combination of education, training, and experience which provides the
requisite knowledge, skills, and abilities for this job.

o No experience requirements.



TerrellPaftain,
County Administrator

March 20,2026

RE: Item 12 D Bid opening Fire Department turnout gear

We have received five (5) bids for the turnout gear.

MEMORANDUM



MEMORANDUM
Terrell Partain,

County Administrator
March 20.2026

RE: Item 72 E Bid opening Paynes Creek lawn care

We have received Two (2) bids for the lawn care within the park.



MEMORANDUM
Terrell Pafiain,

County Administrator
March 20,2026

RE: Item 12 F Job Description Recreation Coordinator

Attached is a job description for this new position to replace one of the current positions
in the Recreation Department.

The position that this position will replace is open at this time, leaving the department
shorthanded. Jim has several applicants that have applied for it, but we are in a holding
pattern until the Board decides on this issue. With this busiest time for the Recreation
department, we need some guidance on which direction to go.



JOB TITLE: Program/Athletic/Special Events Program Coordinator

DEPARTMENT: Recreation and Parks Department, Hart County

JOB SUMMARY: The purpose of this classification is to plan, implement, coordinate,
and supervise recreation, leisure activities, sports programs, and special events for Hart
County Recreation and Parks Department. This position is responsible for the general
administration of the areas and facilities utilized for these programs. This position will
also assist with special events.

Typical hiring range ($hr.).

Minimum and Preferred Qualifications

. Bachelor's degree in recreation, sports management, or physical education.

. l -3 years of experience in recreation/athletic programming

. Knowledge of various athletic fields

. Previous program supervision experience

Typical Tasks

. Plan, organize, and oversee youth and adult programs, athletic leagues, and
tournaments.

. Develops seasonal sports schedules to include practices, games, and facility
usage.

. Publicizes programs to the public through newspapers, signs, and social media.
o Acts as the public face of the department during programs and events
. Evaluate and adjust programs, based on participation, feedback, and emerging

trends.
. Plans seasonal and summer youth camps.
. Recruit, train, evaluate, and supervise coaches, referees, scorekeepers, and

program staff.
. Make recommendations for program budgets, including recommendations for

program equipment needs.
. Resolves conflicts or concenls professionally and prornptly.
. Maintains positive relationships with program parlicipants, local schools, and

civic groups.
. Coordinates with maintenance staff to ensure program facilities are program

ready and in compliance with safety standards.
. Act as depaftmental representative at off site programs and activities.
. Maintains inventory of all program and athletic equipment.
. Assists in registration of prograrn participants.
. Assist with facilities rentals
. Provides assistance to other county employees or departments as needed.
. Assists with maintenance of ball f,relds and other county grounds and facilities



. Inspects recreational facilities to determine safety, adequacy, and maintenance
needs; assists with maintenance work as needed

. Registers participants, checks birth certificates, and collects entry fees for a
variety of sports events

. Keeps score book during basketball season; records scores, fouls, and time-
outs

. Perfbrms all otl-rer duties as assigned

Knowledge, Skills and Abilities

. Previous program supcn,ision expcricncc.

. Kuowledge o1'athletic trelds and how to prepare those Irelcls fbr games.

. Knowledge of practice and ganre scheduling fbr mLrltiple flelcls and locatior.rs.

. Experier"rce with dealing with progranr participants.

. Experience with conflict resolution

. Strong interpersonal and contmunication skills.

Requires drug testing ancl background verif iczrtions including relerences, criminal record
and dliver's Iicense checks prior to cmploynrent.

KNOWLEDGE REQUIRED BY THE POSITION:

o Knowledge of relevant county and departmental policies and procedures
o Knowledge of sport program rules
o Skill in verbal, written, and interpersonal communication
o Knowledge and skill in the operation of maintenance equipment

SUPERVISORY CONTROLS: The Recreation Director assigns work in terms of
somewhat general instructions. Work is reviewed for accuracy and final results.

GUIDELINES: Guidelines include relevant county and departmental policies and
procedures and game rules. These guidelines are clear and specific, but may require
some interpretation in application.

SCOPE AND EFFECT: The purpose of this position is to give assistance in providing
recreation services to community residents and to provide office support to the
department. Successful performance contributes to the effective and efficient operation
of the department.

PERSONAL CONTACTS: Contacts are typically with co-workers, program participants
and their fainilies, coaches, and the general public.

PHYSICAL DEMANDS: The work is typically performed with the employee sitting,
standing, walking, bending, crouching, or stooping.



WORK ENVIRONMENT: The work is typically performed in an office and at outdoor
facilities, where the employee may be exposed to machinery with moving parIs, irritating
chemicals, and inclement weather. The use of protective devices may be required.

SUPERVISORY AND MANAGEMENT RESPONSIBILITY: None

PURPOSE OF CONTACTS: Contacts are typically to exchange information and provide
services.

o Ability to read, write and perform mathematical calculations at a level commonly
associated with the completion of high school or equivalent



MEMORAI{DUM
Tenell Partain,

County Administrator
March 20,2026

RE: Item 13 A Amendment to Chapter 6 Alcohol Beverages, Article II License (6-42)

I have been contacted by the Dollar General Corporate office concerning some of their
stores obtaining a beer and wine license for off-premises sales unfortunately there is
nothing in our ordinance that would allow a large corporation to obtain a license.

I have checked with the City of Hartwell on how they handle this. I have taken their
verbiage concerning corporations such an Ingles, Walmaft, etc. there the licensee is
awarded to the store manager. If the manager changes the license must be re-applied for.

The suggested amendment is attached.



Sec. 6-42. Application.

(a) Each applicant shall apply to the clerk for a license required by section 6-41 by written application on forms
approved bythe board. All questions and information requested on the application form shall be filled in and
subscribed to by all applicants under oath.

(b) All applications must be filed at least 30 days prior to the date considered by the board.

(c) All applications will be considered and licenses granted only at a regular meeting of the board.

(d) No license shall be granted to any person who is not a resident of the United States of America orto any
person who is less than 21 years of age.

(1) lf the owner of the business for which a license is sought is an individual, the application shall be made
by that individual.

(2) lf the owner of the business for which a license is sought is a firm, partnership or ee+Be+atie++ LLC., the
application shall be made by one of the partners or an officer of the corporation who is actively
engaged in the management of the business and owner of at least 25 percent of the corporation or
partnership.

(3) lf the owner of the business for which a license is soueht is a partnership. cooperative, ioint venture,
association. corporation or nonresident, the application shall be in the name of the resident officer,
gartner or associate who owns a substantial interest in the business or in the name of the principal
resident manasins officer or managins asent and the application shall show that the license is for the
use of the owner and the owner shall be named.

(Ord. of 5-28-1985, 5 lV; Amd. of 4-22-2074)

(Supp. No. 30)
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Cteatedt 2026-02-12 13:10:21 [EST]



MEMORANDUM
Terrell Partain,

County Administrator
March 20,2026

RE: Item l3 B 911 / SO Radio controls and consoles upgrade

When we installed the new radio system several years ago, we were able to use the same
consoles and control equipment. They have since become obsolete for the newer
technology required for today's operations. They have not been supported by the
manufacture for several years for the radio components as well as the computer operating
system. We are unable to replace the computer components because the current radio
control system will not run on the current operating systems available.

This is a manufacturer specific purchase and Mobilecomm is our area distributor.

The cost of the upgrade is $306,035.86 wliich includes maintenance for 5 years. This will
be paid for by SPLOST VI Public Safety funds.



MGAI#,t*ca,.ns

Bill To:

Hart County GA Board of Commissioners
800 Candler St
Hartwell, GA 30643-0000

Contact: TERRELL PARTAIN

Co ntact #: 7 06-37 6-2024

MOBILE COMMUN ICATIONS AMERICA, INC.
526 OAK ST
GAINESVILLE, GA 30501
Phone: 770-536-2066
Fax: 770-531-9162

Page 1QUOTATION

232002703

Ship To:

Hart County GA Board of Commissioners
800 Candler St
Hartwell, GA 30643-0000

Contact: TERRELL PARTAIN

Contact #: 706-856-531 3

Dale: 02t1212026 I "rstomer 
#:1O2BT9

OtVlttem 
lDescription

I r"rrs' NET 30 DAYS

I 
utvt I Unit price I Extended

1 SCOUTADMINSETUP

1 SFW-VPG-11-SK

4 ACCUSB-HJB-NENA

4 AW-USB-FSW-SING

2 SCOUTSERVER

1 DISP-KVM-F-RR

4 SCOUTPC

4 ACCUSB-MIC

4 ACCUSB-HUB1O

6 OUTPOSTPLUS-2R

3 OUTPOSTPLUS-SHELF

6 3004209T03

4 ACCUSB-SPK-2

6 FHN7485A

1 SFW-AB-SK

12 OUTPOSTPLUS-XPR

3 SFW-AB-PATCH

4 SFW-SCOUT-EX-T1-SK

SCOUTADMIN SETUP FEE EA

REDUNDANTBASEVPGATE LICENSE, LEVEL 1, EA
Software Key

AWEC USB NENA HEADSET/HANDSET

Single Treadle USB PTT Footswitch Accessory for
Software Media Workstation, 10' cord

Server, Windows Server OS, SSD, l RU,TPM 2.0

1U LCD Folding Display, for Relay Rack
lncludes Keyboard with trackpad and

EA

EA

EA

EA

8-port l(/M

"Mini PC, Hardened OS EA
for Console Position."

AWEX USB PTT DESK MICROPHONE, EA
SCOUT SOFTWARE MEDIA WOKSTATION

10 Port USB Hub, USB3.0 EA
Outpostplus Radio Gateway VOIP EA
2 Port, POE, Power Supply NOT lncluded

Outpostplus Rackmount Shelf (Holds 2 Uni EA
,CBL,USA'' 

EA
XTS SERIES CHARGER

AWEC USB DUAL SPEAKER KIT, SCOUT EA
SOFTWARE MEDIA WOKSTATION

ASSY,KIT,FRU: MCD SOOO DESKSET/ RGU PWR EA
Redundant Audio Bridge Site License Serv EA
Kit To Add Support for (1) Each Motorota EA
XPR Endpoint. lncludes License and Cable

Audio Bridge Patch License for redundant EA
service. One (1) per patch. **Must be or
in conjunction with SFW-AB or SFW-AB-SK

SCOUT EX CONSOLE- TIER 1 SCOUT ENTERPRIS EA
CONSOLE W SOFTWARE AUDIO PACKAGE.
INCLUDES SCOUT EX RUNTIME, DMS SEAT

2,295.00

16,700.00

1,033.00

423.00

7,675.00

4,229.00

2,950.00

776.00

596.00

2,275.00

214.00

9.34

1,162J0

113.47

200.00

1,'104.00

3,852.00

12,100.00

2,295.00

16,700.00

4,132.00

1,692.00

15,350.00

4,229.00

11,800.00

3,104.00

2,384.00

13,650.00

642.00

56.04

4,649.00

680.82

200.00

13,249.00

11,556.00

48,400.00



MG{i#Tffica"ns

B|II To:

Hart County GA Board of Commissioners
800 Candler St
Hartwell, GA 30643-0000

Gontact: TERRELL PARTAIN

Contact #:7 06-37 6-2024

AW.HEADSET-WIRELESS

SCOUTCARE-T1

SFW-VPG-MB-SK

SFW-SCOUT-MB-SK

SVC-CSLT-PE-U

SIP-GW-8FXO

SIP

FT-FR

WIRELESS HEADSET EA
1 ADDITIONAL YEAR OF SCOUTCARE EA
INCLUDES NO CHARGE SOFTWARE MAINT
24171365 TECH SUPPORT AND WE PORTAL ACCE

Option, Tier 1,60 months

REDUNDANT MOBILE LICENSE ADD.ON FOR EA
VPGATE TO ENABLE FRONTIER FOR WIFI, LTE
OR FRONTIER SEAT LICENSES.

MOBILE SEAT LICENSE FOR ONE SCOUT EA
CONSOLE POSITION TO ENABLE FRONTIER FOR
WI-FI, LTE OR USE AS A REMOTE CONSOLES

AWEC PROFESSIONAL SERVICES EA

crsco sESSroN tNtTtATtoN PRoTOCOL (Stp) EA
TELEPHONY GATEWAY, SUPPORTS EIGHT EACH
FXO CIRCUITS

SIP Channel License EA
USE NUMBER SIPGWFXOSUBLIC, ANNUAL
SUBSCRIPTION LICENSE FOR CISCO SIP GATEWAY,
SFXO

FIELD TECH LABOR FLAT RATE

1 tech for 1 week assisting Motorola who will be
providing set up.

MOBILE COMMUNICATIONS AMERICA, !NC.
526 OAK ST
GAINESVILLE, GA 30501
Phone: 770-536-2066
Fax: 770-531 -91 62

Page 2QUOTATION

232002703

Ship To:

Hart County GA Board of Commissioners
800 Candler St
Hartwell, GA 30643-0000

Contact: TERRELL PARTAIN

Gontact #: 706-856-531 3

1,125.00

77,500.00

200.00

6,655.00

32,000.00

21,785.00

1,200.00

EA 7,440.00 7,440.00

4,500.00

77,500.00

200.00

6,655.00

32,000.00

21,785.00

1,200.00

4

1

1

1

Date:0211212026 Customer #:102879 Terms: NET 30 DAYS

otv Item Description U/M Unit Price I Extendec



MGAIi,{tffica,.ns

QUOTATION

232002703

Bll! To:

Hart County GA Board of Commissioners
800 Candler St
Hartwell, GA 30643-0000

Contact: TERRELL PARTAIN

Contact #:7 06-37 6-2024

Date:02fi212026 Customer #:102879

otv Item Description

Accepted By:

Please contact customer representative by phone or email with any questions:
Customer Rep: DAN HOOPER
Phone #:
Email: danhooper@callmc.com

Shlp To:

Hart County GA Board of Commissioners
800 Candler St
Hartwell, GA 30643-0000

Contact: TERRELL PARTAIN

Contact #: 706-856-531 3

MOBILE COMMUNICATIONS AMERICA, INC.
526 OAK ST
GAINESVILLE, GA 30501
Phone: 770-536-2066
Fax: 770-531-9162

Page 3

Terms: NET 30 DAYS

Subtotal :

Tax:
$306,035.86

$0.00
TotalQuote : $306,035.86

Quote Valid for 30 Days.

Effective August 1 , 201 I, all credit card payments are sublect to a 2%o convenience fee

All orders are subiect to the MCA Terms and Conditions attached hereto and incorporated by reference.
Order are also subject to paftial shipment and partial invoice.
Tax calculations provided are estimates and are subject to change.

Date:



1,

MGA
FI0BILE COHMUilICATT0!|5 AMERTCA, INC. TERMS AND CONDmOHS

("MCA') and the Buler whose name appears on the signature page of the Quote (*8uyer"; l.iCA and Buyer are referrecl to collectir,ely as ihe
"Parties" and each. indiviJually, a "Party") rl'ith respect to thE equipmBnt and./or parts fGoodsJ and,/cr senices ("Se1ices.,; collectively, ihe

specified in an applicable Quote and/or any applicable speciticaiion agreed to in rvriiing by ihe Parties. With rpspect io Senkes, a0y Quote is
expressly subject to MCAs inspection of the site,,\,here lhe Srrvices v,,ill be perfornred and its stkabiliry for the Services in l.{CA! sole ani atsolrrte
dis(r+licfi,

By acrepting a Quote, Goods or Seruices lrom l,lCA. Buler's consent to this Agreement \'rill be conclusir,ell,e5tablished regardless of the manner
of acceptanoe. Buyer ac*no',vledEes snd agrees to thls AgrEcfirer]t and no other ierms and conditions issued on Buyer,s FO or other worklorder

of suyer's generill telms an$ (ondlti+ns of pirtchase regartllers ol tvhether o? llhen 
-6rrer 

has suhrnifterl its pirrchase order or sucr.r terffis,
Fulfillmmt of Buyer's order does noi constitute arreptanie oi any of Euyer's terms and dc€i not ierve to rnodi{.y or dmend this Agreement, ln
the R/Ert of any conFlict hehveen llrEee T&Cs and the Quctfl, thele T&Cs -..hall gDvErn/ unlesE tlre Qucte expressly sr.ates ihat the terms atld
conditions cf the Quote shall cx:lntrol,

INDEPEi!DEt'lT CONTRACTORS' Neither the tr,:nsartions corttemplated by the AgreEment or any other documerrt betwgen the partiesare intended
to constitute .rr ffeate a joiftt '.'entute, poL:ling arrangen:ent, padnetship, or formai business organiznrion sf ar1l, kind. The par{es shall act rs

emplovees of tl'e otfier Party.
SHORTAGES AND DEFECTS OF GOODST Buyer rvill be deemed to har,e arcepte.C the Goods unless l,lCA is notified in rvriting of the rejection ot
any unit of the Gocds vllthilr thrce (3) days of receipt. Any clainr of lhrlrtages c{ defects must be ntade rrriihin three (3) days of delivery to grLyer,
Clelfils firust tx ptovidxi to l'tCA in vrrithrg anrl rnust (ietail for MCA ihe s;)ecifiL renscn(s) iur rerjecli+fl. Uuler sir,ril aifor<! HCq piompt lina

After l'lCA has revielted the rejection notice dftd authorized ihe return, Buyer will retum the rejecte,J Goodr io l.lCA [or ttCAt desiqnee) in the
same con{iltiofl as when ii v"8s recEi!'c'1. All return5 nrust be In the original crtntainer and pactaging along vrith all am€ssorigs and instructions

relat€s to a matter rtvered by a Manufi'lcti.rrer V/arrantl , t'lt* sliall [ave no li;rbility urrrler r:his $ection otlrer rttnR to inform u'yer rif such
determination.
PRICINGAND PAYhIENT: Prlcing for th': S€r'site5 or the 6ocds, or tlre nranncr or methrrd try vrhir.tr such prices-shatl be sEtor tinalh deteimined,
shall be set forti in the Quotr:. All quotntions reflect U.S, Dcllars, Buyer ac.hno!,,ledges tirat prices may fluctuate due to rnanuFafiurer costs,
supply rfiain varianceu, tdrifrs _fi Force nlirj€ure Events (hereiflafer defined). r'+ such, iq#r reserves th* right to a<ijust prices arconiingly andi oi
cancel Quotes at any time, l,{CA lvill make reastnable effori to provide Buyer tirnely noiice of suctr chanie;, rheiighi to refuse to aicept anv
Quotes for any rEa-qcn is resetved by l.tC-A euen iF a prevlous quotatlon has bean madE. AIt paynlenlq rnust be nrade in u.s. Dollars, paymeni
shall be due and payable rh", later tha l) thlrty (30) days ironr the data of invoice. r BLrycr nrakes paynrent by cjteck, the check must be dravrn on
a US bank, Payment shall not be deerned redei!'ed by tlLA tor any purp+-qe herer.uder, inrlurlirrq f'lCA! secrrrity inierest in the ti,u+rh, unlil such
time as l'lCA r€ceives tkared available funds. Each Quote, assuming due {ultillment trereof, ihalt be considered a eeparat+ and independent
transaction nnd p6yment tfiereicr shall be madE.ac.crdlngly, Paynrent shall nDt b€ i,rithheld c{r iccaunt oi any clainr by Buyer agalnst MCA. Buyer
shall noi and ackno'.\,ledg€s that it ,,!ill hava no right, undcr this AErEcmrnt or any othor aqrerrrnent, document. or lary to rv;ttrnotA. offs€t or debit
*ny amounts oY/ed or due tc llCA 0r irny of its Af{iliates irgdin$t i.,rry other dmount o${eror due to 1.1f,A 0r any of its Affiliates Jnder any other
document or agreement, If Buyer dispr,tes any portion of a l'lCA invoir:er Buler shall poy the undisputed porticfl ,,vhen due and I,ICA and guy.,
shall Bork in gocd fsith to res4fue ifie dlspute rs to thE bElance \rithln tldr4/ (30) days from notica of tfre iisputed pcrtion, at ,,vhich Folnt Buyer
agroeq to pay that portion ,,vhethEt an dqrDErnent has been rearied r:r o$tsr,,rrise. An,i invok*d .:nrcurrt vrhlclr Is noi paid itr accerdance fvith this
A4r€ern€nt shall be coocidered_ 0verdue, l'lorrpnymerlt or celay in payilent b7 Buyer shall be consiclererJ a breach of th* Aqreern+nt, If ser\,icsr,
installation and/or shipments (as applicable to a partirular Quote) are delayed by the Buyer, pa),nlenis shall be due on the date vrhen IqCA is
prepared to perfc.f.nt (or causc-a tlrird party to p€riorB)). Gcr:Cls hrrlcl frrt th* BuyBr shall b* at the ris( and arpense rtf thE BuyEr. GoodE shippEd
as exdlanges v+lll be inv6icpd fr)r full ,ealue unUl th6 €xdrange ls complete arld GoOCs ha:; heen returned to t*iC* tn qood and wr:rking coldhion,
at vrhicft point a rjredit fdr the full vnl(re will be qiven to &ryer. If the frndnciill {jonditicn of the Buyer at any time <Jrj+s tot, in MCAIs sole ancl
absolute discretion, justify continuance of pertormanceor shipment on the ternts of payrnent speciiied, lvlCA may require fulior partial payment
fr+m the Buyer In advanc€. ln tl-Iu rluent of bankuptcy 0r insolvetrct of tha 8$yer, or in tleeveDtany prccrledings aril hrr.:ught hy,rr again*tnu
Buyer rLnder any bankruptcy 0r insolv8My la,,!s, f.tCA sfiall be entitled tl) cancEl afy Quotrl th€n olilcta;dir'.g andihai recriv'e relmbursefiont for
any Bxpenses ircltrred by it in r:onnertion vlith nrch canrelletion ilnd i{fiy ilpplir;;rble cancellation cfuarger,
STANDARD TERI'IS WITH0UT CR,EDITt !f Buyer has not €stablished preliminary credit rvith l.lCA, prepayment of the iult amount of any lnvoice
ls requlred, unle.qs suclr requirernerlt ls r,raived by MCA in ILs sr-ile and absrlute dls.retlofi.
STAI.IDARD TEItI.iS WIT}.I CREI]IT:
a. Up to $50,000.00 * vrithin Net thirty (30) da1,s ufter rlar-e 65 1n1.61.* submittxl t:y t*lCr\,
b. Ouer $50,000.t)0 may require the beloyr mileSorre payments:

. 400,,0 do,,vn once a Quote is accepted by MCA

. 500.,,4 once nHterials shippe<l for Buyer's use

. 10o,t t*tithin thirty (30) days of th+ earlier t)f invsice or cornpleti+n oF in$tallEtir)F, if applic:abte,
NOI'I-SIANDARD CREDIT TERtIS: I.Jegotiable prior to euote accrptance.

2.

4.

5.

l4CA T&C {v februar? 2025i



' :f#'THliftt f'*{#l-Il!|lfr1fii::H'Jlillfqfl:f ,l-iH,][lJtr]'xili:l mliH ,,u cr*lit card Fa*n€nts by customers *rithB. rArE FEES: ntCA shalt be enriflej, ffidi;;;ffi.
- interest at th* i('rte.ri,r,sgt on ,;y p;;;ilHrr; to any oi iis other rights or t**uoi*, iitur i seven {7) day gra* period, to charge Buyer

sales price and srrati te parc by tir; *rt-*;il;1r';tilitrse5 
aFFlicdble to the Servic$ anci, ii*ppri#i*,'ih.'eolcr, ,uil be f,dded by r,icA to thes requked to Fav or ?:.1f- h,'.-;';'#;1",{,T!i:;!i-iffcJ'gr',",t'iTril,TrlHiirfi,"i-:,-,.Ttir*iH.-ll;,;, 

,mi:Tl
10. SECURITY INTEREST. Br.iyer grants to l.1CA a Dllrrha!

:ffi3i?fiiffi:riffitHH"',il'#ffir#ili'trf';llJ"'::lffiillflttr,lt:i]]:*fu,ii"fl:,,Elffiiii,l?,i,xi.-:iffiH

i[4i{,:[:1|];XllL::,lplL5;:;;if,u1":JiLl,tr,'.icrii.1.t;;k- ;##d arr lte*i ir determine$ are;i'-!lc#i " iiii'-''lppiiliix

. . !,}-littt; 
ffiiiil; 

'r'-- s i, ;i,i';;1",il1;';i.X;i,lJ;lilT:J;.ff-1;"',i,TXm;::i{#n1-l#ffiUif$#Sit*iffi
11' DELIVERY: uDlessethe*ise.sp-ecificallystatecj indn.rg,reernenis;'snedbytfiepartisrderiveryofailGoocrssha,heFoBr.rcA,srhippingfac,rityor at MCA'' option' FoB.point 

"r 'u"[ttl'u H; n,;*iru, ou ieiiver"&i" ,irl'Ji,r-o aooress stateo ln irr" qr.r*. shippjr]s or rjchve*, dar,rErhoice urtless a specrfr:,tarrier has heen 
'i;jrrrrv"r.gl;,r ,',1nr, in ,r,ii,n!'iir'lo,iri,ro, nno r.r-n. *rr --strtpping i:tarqp_s rv, he prer^rid by r.rcA

and subsequenfll'aciclecl to *re s'y"icl;'"it.,liir*'lro ,ot or *r, ., ,.lriouJ.}ufi-pass to.auyer upcn r.rcat ;ietrvery ot th€ g*os to a comrnon
catrier ot other delilErv as:liJ 

.rof 
shiemeni; rili-i 

,1g .;;; ;;'il;;o;',;'firection rTith srripr"ni noi' ,i.rr rhe canier in an1, ry6y 6.oi sut:h del'rv' rlre Giods stratl tr+ m'rr[eci 
'"iJi*i]i** *r,r,'tr,* u,ii*ir';,fi;;:;lr..lj,d ol, app,r;ibre regrrilrons or requireni€,rrs of rhe

carrter' if applicable' anr p'optay pltt-a ii *I"I-X'*,.1.to re.rch their,r-=tir-tir, in.an undamaged ronditr.Jn iir the ordinary course. If HCA
rsunabretomakedeliveri€s1s,+eririeduynrvii-r,tc-n,narr 

not.rr,-euyEr,i;;i#i.rL upcnNcnslour;;#_#teeuye,orderivery.oruoon
r'cr rhe Gocds. rjpon detiveri,, any and ail risks reti:til'ro rfre possei*iorL i,;;l.;,]r,1,1,,:|c.s 0i the Goocts shn, LL r,orne sc,lely by ,re Buver.
Insuranc* is the sole reoponiiuiliiv or th; Bil;;: i,fr i" not ,urpor.i[i; r#il#s rnsurance tor *re Good:, ancr ihe rosr of any insurancef?,.|.'f!ilI,l"I.tr,fii:1ili:"'li;:**r,;1ffi;nflTl#1lT5,fffi:,: e, tre time ot-{ri*i* u..uptun.u shcurd the Buyerand the (ontract shall r:e severar,re *.o *J i,i'r#ni;#;.'H,,ffji:ff :] :lJ:f:jjiflt:r]- McA resHruHr ti'" .ishr-io;,rkn rjeriveries in insrarmenk

. .. and pay for r*r"rirg irril.+r, Delirr'1 delay or dr'iaLrlr of arry instailment ,rruri n-ol ;;'il;8.,y", oi jts obligation to acftptl2' INSPECTIoN; tl(3 s'all 
l1l1 1nr 1+t neue$sdr? to complv rvith dny reasonabre request by the Bu,/er ro insp*"t or test the GoorJs p{i*r to

installation' If as a result of inspection or t*rtinl ftu-irv*, isnot satisried-ih-J ffi Elq: viiri pertorm as ,il.ifi; per rhe written suiderines,'J#"*'*,'lnffi,rurffi;i*:#,ffim:*ux;a;iJ::.tr,ffi:i[ii,,,,*;.1l;;,TJ*ilt*1J;?r,,,T,aL,i,ffH#
thre+ (3)'<l.ry periorl slull constitute e'ver,,rr;;.;[ie urrir,e, ot its rights under this section," ffI-fflH;l,J,i:JH'.-,::iifiiil',,',':$HTffi,:+,ffixT:'ft;,,:iilitt,,;::::::irTiltg,.:,,?Jil,.r* 

r*ewd, a,

, il'i'-3X*Jf.::,li'*1!!;*i[T]riiJH"1l'-,,1,',;,,.#'H;Iii!Ht#Jffi[!:bv r'1cA rhese 6oc,,is wi, be invoiced at ure previcrusryb' Gocds on order and 
^ron-cun."ruur.l 

e;i#,riii plv ti,.jrrrlq;"J;;.; orll'L..",r Goods that have been ordered specificarf,for tie
ploiflct and which can*ot ue 

"ntcl*l crt'iet'ln# r", rurr.retn]n'rr.snnicnt'il,'"i, inauao, any crrstr)*-mad*-ito*, n, materrars thdr *rer.
fl:1i#Jlirfleo3'oiee't' 

rhese Goods *i* t'* inuJ.*'l ,t *',J pi**iiv o*u*lrron rares anr, povn *ni iiiuii i,* rrlir{ie s/*hin 30 rra1,r ofc' servires Providedl Buyer rvill pay for all Services rendered by I*'lcA up to the date ngtice of project canrellation is received by HCA. The
s€rvicrs rvill be itvciced at flre pLvr'c. 

"rv;;il:r;"" rites anrr puy,*ri 
"riri 

n* nrade ,,\,ithin rhir\ (:10) drrys frorn rhe d(.lt€ of the Inr,oice.

, fr{:iE^!{,JJ',T,'fl*H h!. i!1[{ii*'il*.i'i. 
*'i,,rtatian, ,re,is',li,i;;;,n'u.ir;t,o,, p'ojed manaoimdnr, iur,.ont,,,t*d serlicp$ and any

" l, r*X51'ri$1*il:;:n,1.";;nlmffiii::i[-J;fuTgx;:n"i,f* be subje.. to re$ockins charses. prosrammed Goods may
14. v,iARRANTy:

a' MA$luFACruRERs L'..ARRAIJnEs' i'lanufafiurers of the Goods.prouice rvarranties, incruding,-a. sofu,rrare ,,varranty and a ricEnse ,,varranty, ofvarying periods End filverage (collectively, 'tltanufactu-re, wir*nn*r"f writt"l'.opi* of t,tanufacturei i,iaianiles are avairabre uponIequest' tsuyer ncknowlf,dges. ard agreet itrat l'lcl rhatl h.a.ue .., .rrriq.ii.r';rirn*u, tn r.sprxt c,i r.tanufactur.r *d.lffantr€s arrrr rnakesno vtarraflty',vith re5?ect_to.i,ny gorxls or supplies supplied Uv *ry *iiJpirty,''.'-,b' LII''IITED sERVlcEs \{ARRAT'rn" ucl t'ut,-uiir-,o arv*r that'it shall peritrm'the s€^,i(es using personner of requrred 5&.i1, sperience, Bndqualifications and in a professional and urortmanlike m.anft.er iil Bdcorddnc€ wittr g;eralty recognized induitr,r,slnndards for similar serviceEand shall devote adequEte resouroes to lluEt ILq ouligatons.Lrnoer u]* lE*nri*,tt (-timltecl s8rrricae nrarrar.|by.,J. The t-lnritnd servloeswarrarrty shall survive f,r a. periorl ol trvetve (12) monfrs tollo'r'ring *,e die services__rDmmences (the ..rvarr*nty period,]. The LimitedservicEs lvarranty is not assignablE or transtenaule to any third part'7 lincluoinqany Affiliate of Buyer),c' wARMllrY DlsctAlr'lER' EXCEPT FoR }rr ur'rntii"ietvrcrl"wlh#iiii,'ilc"I noors No wARRANTy wHATsoEVER \ryrrH REspEfiro SERVICES ANDioR ANY GooD$, INCtuDING ANY (A) wrnnllrli'cjl'r.'IncHsr.r',estLlryj (si r{,AR&ANry oF FrTrr,Ess roq APARTICUTAR PURPOSE; (c) 
'"ARRANTy 

oF TITLE; loi wiinrutnrv nCArrrsi ir,riiirrqcr-f.rEr.rr oF TNTELLTcTUAL pRopERTy Rr*HTs oF A
;!lt? Hkfi [? SiflEl#if]rnrurv 

vrHiridn EXPREss on rr,cpiriD di 1.,\','r, counsr-oi ornLrirc, cbiuxsE oF pERFoRr.rANCE,

I.ICA Tttf (v Fr:bruarT 2025)



lB.

19.

15"

16.

17.

21.

22

d, WARRi''{TY CONDITIorrlS, l,1CA shall not be liable for a breach 0t the Limiterl Servires uJarrant'/ unless; (A) Buyer gires viritteil notice of
breach th*reof, reasonabli. desr:ribed, to I.ICA h,ithin tv+enty (t0) c1ay,r of tl':e tirne vrhen Fuyer discsvers 0r t)ught to have discr:verM ihe
breach and such notice is given during the Warranty Period and (S) l'iCA reascnably'.,erifies &Jyer,s claim that the 5ervicEs v/as deFec{ve.
f'lCA shall Fot be liatjle f(rr a bre':Ich 0l the Llnrited Seruk*s Wtltr.rnQ lf (l) Buyer ntake$ any Frrrllter us€ ol gur:lr Goods tfter giving euch
notice; (il) the defect atig+-s beo:use SLryer f':lled to fpllqv,' f4fA'$ ornl or rvrilten lnslrurllo1s nt to the slot;,ge, lnrilallirtiorr. rxrrnnrissionlng,
use or maintenance of thg Gccds: or (iii) Buyer alters or repairs such Gceds ,,','ithout the prior written consent o[ l',iCA.

E. EXCLUSM REI.lEDIES. Subject to Buyer's conrplianm rvith the paEgraph titled ''I',rarranq Conditions" above, Bulrer! sole and exclusive
t4fiedy for llresch Of th* Llnlited Servi.r)i W;lrlirnty s,lnll tte. ln FICAh $oll? cliscretion, (i) 1d rp{r:rir (}. rr}.pr}fform lhc .lppllrJble Servicp_q Or
(li) bo cr+dlt or reFulld tfie pricc ol suclt -Sen:it:ps ftt ths pre rnEr c(xltrr-ILt ral.+. STJCH RFt"lElly $HAI.L Bf THE Sr.JyER'S S0LE AND EXCI USIVE
REItlEDY AND MCA.S EI.{TIIlE LIASILITY FOR ,qNY BRiA':H OF THE LII,IlTTD 5ER'./ICEs IVARRANTY,

AFFILIATES. MCA reserves the right, lvithout pricr noticE to Buyer, to provide any Goils through, or cnusE any of its obligaticns under 6ris
Agre€ment to bs perlorff+d fi any of lL{ Affllintes, )n suci ca:*, the v,$rk shall be treate:d i,s Js*p.rrare aqreefiret}t betlvertn thg Buyer ilnd
Afflllpte, govprned by ttle Agreement r.rlth the Affiliirte tnking the pln(e of tlt:A ftrr all prrrp}ses herein, Buyer ls t0 mrrke payme{tdlrectly to the
Affiliate for surh Quoi*i, For the purposes of this Agreement, "Affiliate" shall rnean, yrifi respeqt to a Pdrty, dny €ntity vrhidr o,,vns or contrcls,
is ov,ned or contolled by, or is under comrnon ownErship or control rvith. s.lch Parb7. In adCihion, l.lCA may subconttEct the Ser.sices to be
p,ovlded to tuyer to f thlrd prrty rvlthout flulEr's consellt, prr:lideC it;rt such subr:+lltrarlhtg \,/lll r.i(,i relefse l.if fronr any of lts obligatiotls
uilder tire AgreE[1ent,
FORCE IvIAIEURE: l'lCA shall not b+ respcBsible for any failure to per{orm due to cnuirs beyond its reasr.:nable control, such as, but notlimiied
to, acls of God, flooci, fire, earthquake, explosi.on. acE of the tluyer, actr oi civ'il or nrilitary authority, vrar, invasion, hcctiliti€* (ghether u,,ar is

necEisary power, Iabor or materials (earh, a "Fcrce nlajeure Evdnt"). tn the event o{ any dela1, due io such cnuses, or other rlifficu}ties, (rvhether
or not similar in nature to any of those specified) the date of delivery shall be extendEd for a pericd equal to the time lost,
GOVERNI,IENT CONTRA(ITS: In the event thnt the uuyer'.s (.\lstorlter is the t_Jilit€d State$ (huernrnqnt. the Servlces anrl, if appltc*hle, Goods are

cDmpl'/ !!ith, if applirable, FAR 52.212-5 (Conbacl Terms afld Conditiorc Required to Implement Stairteti or ExecLliive Quotes-Commercial
Go{ds and Comrnercial Seruices). Any other GcvernmEnt flor,r downs shall be negotiated by the PartiEs and agreed upon beF,leen thE partie! in
rlritirrg prior to o(ceptance 0t a Quot€ by t lC:A.
FCC AND OTHER GOVERNI'lENT IIATTFR-E: Although MCA may as.slst irr the lrrel:aration of FC(; Lrcense Apt)tiratlons as a cou(p-sy. Buyer is solely
re;ponsible for obtaining any license; dirtated under ttre FCCt rules and regulaiions or requireC bl any otl-rer Federal, State or Local government
agenq,, Neither MfA nor any of lts employees is an agent of the Butre{ in FCC or otfier gcirrerrrnrental rnattefs,

recruit (,r $olicit any I'ICA emplol,ee until and after ruch ernployee has terminated his employrnent'r',ith llCA for a period of at least one (1) year,
In tonsideration of hlCA performing its services under this Agreement, Buyer acknowledqes fvl{A! dsnrages in such event afld agree5 to pay as
liquidated dEmsges for breach or this Sectiirn a one-time paymenr equal to five hundr€d (500) times the then standard technician hor:rly biltable
rrrte/ (rhich is *rrently $?00il+ur.
PATENTI COPYRIGHT AND TRADEIIARKS:
3. COPYRIGI'lT Aiti) l,lAS1( IVORK5: !-ar,s in the United States ar-td other countries pres€rve for manulacturers cenain exdusive rights, in the

manufactr.lrer's soffvlarc iflcolFz:rEted lnto any Goods ("llanufachrrert Sofhvare") or iniluded in Services, mask v.qrks and other tvorks of

sarne and distribute copies of sanre, Such lrlanufacturer's Sdfht'are, mask vrorks and other wc,rks of authorship may be used in, and
redistributed vlith, only the Good! Ll,hith incDrporate tfie sanrE" No ottrer u5e, iflcluding vrifhout liBtitstion/ th€ reprcduction, moditication, or
disassembly of suth llanufacurer's Softr.rare, nrask vrorks and other works of aut}arship ,u exclu:;lve riqhts in same is permitted,

b. RfVERSE FNGINEERIN(i: Bu,/er {!(:kn0wledges manulilltrrrers r:!einr thai thfl tlarl(}tarlurer! Sofi.,are irr'r{j Goorjs fnrnished hereunr]er
contain valuable trade secrets of manufacfurer and therefore agrees that ii rvill not translate, rc'rersE engineer, decornpile, or disassembl+,
or nrake any otlter unauthorized use of s-tch 14anufacturer! Sofivrale and Good!. Sinc8 unauthorired use of such l4anufacturert Soih,,tare
and GEods \,/ill greatly dinrinish the t,alue of ruclr trade secrets.

(: LOGOS AMD Tlt DE|'1AR$i Euy+r shall rtot hirve i1 risht to use itrly Lradenrarks, rumes, slogans, 0r iJesigrrati0ns 0l f.iCq or nny rlranufitcttrrer
ol Gcods inccrpomted into or included in any Goods andlServices,

I"IUTUAL IVAIVER OF SUBROGATION- Cuttomer and htCA vrsit'e all rights against each other for damages caused by any lcss, tn the extent thos*
lc,Eses ate cor,eted and paid by insurance, and except such rights as ihey have to prc,ieedE of such insurance. This tvairer of subrolaEion shall
be effective ii$ t0 il p€rs0n or *ntiiy (i) everl though that p$sorr or e|ttiiy lloulC othprv/isc have ir rluty of irrdemnlfication, runiractr.rill or
othen'/ise, (2) even thouqh that per5ofl or entitl, did noi pay the insurance premium direcily or indirecsy. or (3) vrhether or noi th€ p€rson or
EntitY hnd an insurible int€rest in ttle dnmaged pfopErty- E.xrept for damages covereC arrd pai<i by in!.urance (for vrhich the Parties have vraived
rights of subrogation, as outlined elsevrlrere in this agreernent), the Pafties aqrce that MCA's aggregate laability for all claims, suils, actions and

those based on breach or rescission of cDntrart or toct, shall not exceed, in tfie agElegate: (i) the fers paid by tfie Customer to I'ICA under ttris
Agreement.
LII.IITATIOHS:
A. LIMITATIONS OF PICE L1ABILJTY, I,il NO EI/ENT SHA{.[ I'1T* BE LIABLE TO I]UYER OR ANY THIRI] PAITTY FOR AI{Y I.IATTEII ARISING OUT

OF OR RELATED TO THIS AGREEI''ENT IN RESPECT OF ANY LOSS OF USE, REVENUE OR PROFIT OR LO55 OF DATA OR DIIV1INUTION II,J
VALUE, OR FOR A,tlY CONSIQUEI'{TIAL, INDIREtT, ]IjCIDENI AL, SPEC]AL, ExtllPLARY, OR PUNIIIUE DAlvlAG[S WIIETHER AR]SING QUT
OF BREAC|I OF CONTRACT, TORT (I}ICLUDIIIG IUTGLIGENCE], OR OTI.IERWISE, IiIGARDLTSS OF WI.IETHER SUCI,I DAhIAGES It/ERE
FORESEEABLE AND IVHETHER OR l{OT l*lCA HAS BFEN ADVISED OF THE POSSTBIIITY Or SUCH DAIIAGES, AtlD NOrr/?TTHSTANDING THE
FAILURE OF ASIY AGREED OR OTHER REIVIEDY OF IT5 ESSEI.{TIAL PURPOSE. NO ACTION SIiALL BE GROUGHT FOR ANY BF,EACH OF THIS
CONTRAfi I\TORE THAN ONE (1) YEAR AFTER THE Af,CRUAL OF SUCH CAU.SE OF ACTION EXCEPT FOR I'IONEY DUE UPOFI AhI OPEN
ACCOUNT. BDth Psrties agree that this r,raircr cf c+nsnqucntlal danraqes is a matErial inducement to enter into thls Agreement.

h, I'IAXIMUI.I LIA$ILITY. IN NO EVENT SHATL hICA'S A6(;REGATE TIABILITY }1RISIN6 }UT OF (}II R€LATED TO THiS ASREEI"]ENT, I,'/HETHEIT
ARISII\IG OUT OF OR RELATED TO BREACH OF CONTRACT, TORT (INCLUDING NEGLIGEIIIE}, OR OTHER\6/I5E, EXCEED THE PURCHASE
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PN,ICE OF THE PABTICULAR GOODS SOID ANOiOR SERVICES RENDERED HEI1EUNDER IIViTH RESPECT TO \THICH LOSSES oR DAI4A6E5
ARE CIAII,IED.

c. EXCIUSIONS, Nohvitfishnding the Joregoing, the limitetions of l.'lCA's iiabilihl set foiih herein shall not apply to (i) liabitity rezuhing frorn
t'lCAls t'rlllftrl rnlscoltduc{ and (li} deaEh or bcJlty hrJury rcsutLirrg exdusi\'ely [rr)m lqtj's aclq r)r r)ntissi(lns

policies of iftsurtsnrie In respert of its obliBatiiDns under ttris Agreement. l.tCAdoes not represent or lvarrdnt. and l,l(A hereby lxpiessly
disclaims any responsibility for, that Goods srill avet or prerlent occurrences, c.r the consequences therelrom, tvhich are monitored, deieaed,
or controlled ,irlth the use Of the Goods srrld hereln.

e. NO REPRFSENTATIONS. l.lcAk rsplesenHtives R{e only authorhed t0 flll ln tlle Lrlenks on any agr€em€nt, sahs Qucte or quoie forrn
governed by this Agre:ement. The issrtance of inl'ormaticn, oclvice, ilpF{ovdls, instrurti0nsi or rori projections Uy f i(a sales or :ervice
personnel or other Iepres€ntatives shall be deerncd €xpr.essions ol personal opinion only anrl shall not affect MCAafld Buyers rights and
obllgatlons hereunder. unless th{t sirme is iR v,'rltlrlq and slgneci by .rn offlcer rf HCA rvith the explicit sf.itentert thi}t it c$ns{ltutr}$ rrn
anrendmeilt lo the Agreen':ent,

I['lDEt4NITY' NCA agreei to indtmnify ancl hold harmless the Customer, including its officers, dirtsc1ors, irnd employees, lrom and iigainst all
loeses, damages/ expenses, and claims/ up to the amount of the Quote, but only to the extent cdused solely by ihe grossly negligenl acts or

rlairns, dernands, actions,judgmentsr seitlerirenis, interest, avrards, penalties, finei cosh;and exErenses, inclucling, tvithout limitation, reasonable
atbcrneyi fees, costs of cdlection/ tosts of remvering insurance, and cosLc ol enforcin! rhi5 indenrnilication provision ior death, personal injury,
or prope.rty d;tmage arlsing oui ol,rny rt+gtlgent ixt or omircjon oi Buyer,, excert to the ertent $JJ(h cl.lirfts nre contrlbuted to by (li lhe negttgence
or ''vJllful mlgc0nduct Df l'lC-A. Aly Parly seeking llldemnii,) hereuxier ngrees tc) (lJ rotiry rhe olher !,aty ln vlitlnq of any'cialnrs asi6n as
re;rsonably practi<;able; (ii) allov; the other Party to control ttre defense of;ny surh claim and related settlement neqotlationsj and (iii) reasorrably
cooperatE l,/ith the otfier Party in any defense actions"
GO\IERNING tAW AllD VEllUE- Tllls A'rlteemerll is gouerteri tJy ar,l {:or\qtrued in ;r{:rtotd;lnce vrith the lalis of wh+re ltle trroject. i$ lxrgt€4, 1n

this Agreement. or ttre relation:hip betvreen them,
DISPUTES AND ATTORNEYS' FEES. The Parties shall attempt in gecd faith to resshe any disputes, controversy, or ctaint arising out of tfris
Agreement i} lleEDtiatlon hetweetr lhe representatives of eircjr Pnrty \'/lro have lhe auEhDrlIy t0 $ettle the dispute. A$ { precondltion to

to particiFite in mediation witt a rnediator to be chosen by muiual agreement. If mediation is unsucressful, any litigation shall take plac! in
Spartanburg County South Carolina, United StateE oiAmedca, rrrhirh shall be rhe erdusir,,e furum for resolving fte dispute, controversy/ or claim,

enforcement ol thls Agreemeflt, the prer.ailing F\erty in any legal ur arbitratir:n procEedings cc,mmenced to resol\e the dispute strall te errtitleU
to ccsts and reaEonable atorneyt fees incurred in said legal procee,iing.
A55I6|YMENT. This Agreenrent shall be binding upln and inure to the benefit of each Part1, and its respecti,Je heir, successors, and assigns. The

shall not be unreasonably withheb or delayed. AEy su{h assignment irithout consent shail be void. Noh,riihstan.ling the foregoing, ltti may
assign this Agreernent or any otlrer agreenrent bBtvJ€en the Parties, withc,ut consent in tvhole or in pirt, For tle purpases oi corporate
reconstruction, reorganization, or analogor.ts proceeding, o[ to (a] arry Aifiliate; or (h) a third par,cy in the eyent of a nt8rger, recaplhlization,
miversion. csng+lidntion" +tlter business contl>inalion or s;lle ff +rll 0r gut)sulnti,tlly all r>f the ;t$F;BLc of l.1CA to.c;udt third part},
NOTICES. Al! notices or cc*nmunications (other than normal business communications) requirend by thir Agreemer,t, or desirs tro be gii/en
hereunder, shall be in v,'ritlng addressEd indi.ated in tlre appticable signature block hereto, and oi'ren by electronir or tjsps nlail, with delivery
coniirmaticfl, oran overnight rnail service that confirnrsdelivery an,C shall be decmed ta be gilen urhen received.
NON'VJAIVER; The failureol l'?C.A to insist, in any one 0r r00re irrstirrr(rss, upon the perforrtranceof any srrrlr ternr, (ovenantor{:onditions of this
Adreement or to exercise any riqht hetein. shall not be construed as a vraiver or relinquishment of the future performance of any such term,
covendnt or.sndition or the Future exercisE ot Euclr *ght, but the cbligation of the Buyer v,,iih respe(t to such future performance shall continue
in iull force and effect.
SEVERABILITY: If 6rny Brovision or part-f)rovr$ion of this Agreement ls or hecomes invalicl, illagal. or urrerforcentlle, lt *fiirll he cleemerl nrrxllfled
to the minimurn extent necessary to make it valid, legal and enforceable, If such moCification is not possible, the relerant prwision or part-
provision shall be deemed deletaC' Any rnoCification to cr deletii-n of a proviiion cr pad-provision r:nder this clause shall not affeci *re vaiiafy
and enforceabilihr, of the rest of thi! Agreen.rent.
ENTIRE AGREEI.IfNT' This Agreernent, together n,ith the Quotes anrl diy Exhibits irttirche{ thereb, fr$m time to tifire, g+ts forth the entire
agreementand understanding bet',leen the Parties and zupersedes all prior r."egotiaiions, agreemenis and understandings with respeclthereto.
No represefltatlons, siatements, or inducefttents/ oral or lvrittEn, not cuntained herein shall bind eithet paty. This Agreen,*nt may only be
anlendEd by a written document duly executed beh,reen tlre Parties" No wair,er, alteration cr nrr:dificatian of the Aqreeilnt slrall be blnding on
lrlcA unless in r,,,ritirrg anti signed by irr autl*rirerl signor of i"lCR.
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